
  

 

 

Who Benefits from the 4D Safety App 

Individual Workers 

 Team members can have a say and influence the operational and safety performance in real and 
meaningful ways. 

 Individual leaders can develop and hone their leadership skills quickly and effectively. 

 Teams develop clear ground rules for how things are done in their team to keep everyone safe. 

 

 

 

 
 
 

Contractors 

 4D Safety provides meaningful lead indicators of the leadership practices that actually drive 
safety performance enabling contractors and their clients to have a shared view of actual 
performance drivers. 

 Contractors can use these results as a point of difference to benchmark their performance and 
stand out from the crowd. 

 The best contractors spend considerable money and time developing their safety culture and 
performance, but unfortunately the current industry KPIs don’t tell the real story of how 
committed their teams are or how effective their leadership is.  4D Safety changes this. 

 Contractors who don’t actually have a strong safety culture can pay a consultant to write a clever 
SMS that makes them look much better than they are.  It’s often not until they get on the ground 
and into the work that the cracks in the façade start to show through. 

 Because 4D Safety provides easily understood and effective measures of the leadership practices 
that drive performance, poorer performing contractors can efficiently develop and improve their 
performance in a targeted and cost effective manner.   



  

Clients 

 You wouldn’t run a business without KPI’s in place for financial performance, so why would you 
not have KPI’s in place for the frontline leadership practices that drive operational performance? 

 These days the majority of high risk work is carried out by contractors.  When those contractors 
get it wrong the cost to their clients can run into the hundreds of millions, or in the case of 
Macondo Disaster in the Gulf of Mexico, tens of billions of dollars.  The current inadequate set of 
KPIs that industry uses to measure safety performance reduces business managers to be 
bystanders in their own business – standing on the sidelines not liking what they are seeing on the 
scoreboard but having little ability to influence the game.  Short of sacking the contractor there is 
little they can do.  This is because there are no effective KPIs that are proactive measures of actual 
performance.  4D Safety changes this. 

 Cost overruns on big projects have become the norm.  With SAP and similar systems, project 
owners have very sophisticated measures that tell them where their money has been spent, but 
the majority of these are lagging measures.  Again business owners are bystanders.  The 4D Safety 
Dashboard gives clients the real-time data to proactively track and understand what is actually 
driving operational and safety performance in their project.  Armed with this information they can 
influence and where needed intervene to create the performance they expect. 

 

 

 

 

 

 

 

 

 

 

 

 
Industry Associations and Regulators 

 Macondo highlighted the fact that one operator’s performance can put the whole industry at 
risk.  Had 4D Safety been in place on the Deepwater Horizon the deteriorating safety climate and 
the shortcutting of accepted industry safety processes should have shown up in the Dashboard 
and a different result may very likely have been achieved.  

 Industry Associations and Regulators can use these innovative leading indicators to create a new 
wave of understanding and skills development that benefits all stakeholders.  As they say: “A 
rising tide raises all ships.” 

  


